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UNIVERSITY FACULTY SENATE
Agenda for Meeting of April 13, 1998
3: 15 PM, Board Room, Gilchrist Hall

CALL TO ORDER
APPROVAL OF THE MINUTES
L Approval of the Minutes of March 23, 1998
ANNOUNCEMENTS
1. Call for press identification
2. Recognition of Alternates
3. Comments from Chair Isakson
4. Comments from Provost Marlin
5. Comments from Chair of the Faculty Cawelti
6. Comments from Vice Chair Gable
CONSIDERA TION OF CALENDAR ITEMS FOR DOCKETING
695
Requests for Emeritus Status from
Carole 1. Hanson, School of Health, Physical Education, and Leisure
Studies
Marcus Yoder, Department of Curriculum and Instruction
696
Report from the University Faculty Senate Budget Committee on the
Committee's Charter
697
Resolution from the Northern Iowa Student Government Regarding
Section 11.5 of the University Operating Manual - Use of Sexually
Explicit Materials in the Classroom
698
Report from the Committee on Admission and Retention
699
Proposal from Senator De Nault to amend the Constitution of the Faculty
of the University of Northern Iowa to make the Chair of the Faculty the
presiding officer of the University Faculty Senate
700
Report from the Intercollegiate Athletics Advisory Council
701
(University) Task Force For Distance Education Report (distributed
earlier)
NEW BUSINESS
OLD BUSINESS
Action of the Senate on Calendar item 694, Docket item 613 (Giving the Chair of
the Faculty a vote in the University Faculty Senate)
CONSIDERA TION OF DOCKETED ITEMS
692
612
Report from the Graduate Council recommending a new degree
called Masters of Social Work
ADJOURNMENT

l.

DRAFT FOR SENATORS' REVIEW
Minutes the University Faculty Senate Meeting
March 23, 1998
1532

Present: Kenneth Basom, Michael Blackwell, William (Bud) Bowlin, Scott Cawelti, Carol Cooper,
Lyn Countryman, Thomas Hockey (for Kenneth De Nault), Sherry Gable, Andrew Gilpin, Hans
Isakson, Joel Haack (for James Jurgenson), Suzanne McDevitt, Philip Patton, Dean Primrose, Paul
Shand, Jerome Soneson, Karen Mitchell (for Calvin Thomas), Barbara Weeg

Absent: Richard McGuire, Laura Terlip
CALL TO ORDER
Chair Isakson called the Senate to order at 3:21 p.m.

APPRO VAL OF MINUTES
1.

Primrose moved(Haack seconded) (hat the minutes of February 23, 1998 be approved.
Corrections were made. Minutes of February 23, 1998 were approved as corrected.

ANNOUNCEMENTS
1.

Call for press identification: None present.

2.

Recognition of Alternates

3.

Chair Isakson said that the Board of Regents meeting is April 14-15 at the Iowa School for
the Deaf in Council Bluffs. The UNI curriculum proposals are on the docket. Isakson said
he will not be able to attend but he wants a faculty presence at the meeting.
Isakson said that all senators whose terms expire this year are on the nominating committee
for the election of Senate officers.
Isakson said that the Senate has two meetings in April and those wilJ be the final two meetings
of the year.

4.

Provost Marlin said that, in the budget allocation process, a number of academic units do not
have input through the Senate because they are not represented on the Senate. The long term
options may be many, but, in the short term, these units might have consultative sessions with
the Senate to discuss their program needs. In the current year, a distance learning proposal
was funded and some concern was raised. Consultative sessions seem to be the best short
term option. They would have a salutary effect in that the discussions will be reflected in the
Senate minutes.
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Faculty Chair Cawelti said the penultimate meeting of the faculty leaders group will be this
Friday, March 27 at 4:00 p.m. in South room of Maucker Union.
Cawelti said that Liz Martin, Dean Primrose and he are going to meet this week on the
emeritus status issue.

6.

Vice Chair Gable said that the Senate should request President Koob to put the university
budget on the web site as was done last year. She said that the faculty have received the
Provost's academic modeJ, but not the full academic budget and we should have that
information available.

CONSIDERA TION OF CALENDAR ITEMS FOR DOCKETING
685

Report from the University Faculty Senate Budget Committee On President's
Proposed FY 99 Budget Allocations (distributed with Agenda for March 9,1998).
Bowlin moved (Gable seconded) that calendar items 685, 690 and 69 J be considered
together and moved to the head ofthe docket.
Motion passed. Docketed with calendar items 689 and 690 as item 608

686

Request for Emeritus Status from:
Robert Kramer, Department of Sociology, Anthropology and Sociology
William Waack, Department of Curriculum and Instruction
(distributed with Agenda for March 9, 1998)
Haack moved (primrose seconded) to docket in regular. Motion passed Docketed
as item 609.

687

Report from Educational Policies Commission on the Impact of the Cancellation of
Classes with Low Enrollment on the Integrity and Quality of Educational Programs.
Gable moved (Bowlin seconded) to docket in regular order. Motion passed
Docketed as item 610

688

Letter from Professor R. B. Campbell requesting that the Faculty Senate revise the
College of Social and Behavioral Sciences Honors Program and form a university
level honors program committee.
Gilpin moved (Cawelti seconded) to return to petitioner because ofa decision not to
docket.
Hockey moved (Gable seconded) to substitute to refer the item to the Educational
Policies Commission.
Gable moved (Gilpin seconded) to amend the substitute by adding "only the
university honors program portion of' before "the item".
Motion to amend the substitute passed
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Motion to substitute as amended passed. (9 in favor, 4 opposed).
Main motion as substituted now read : "to refer only the university honors program
portion of the item to the Educational Policies Commission."
Main motion as substituted passed.
689

Report from the University Faculty Senate Budget Committee regarding the Provost's
academic budget model for FY 99.
Docketed with calendar items 685 and 690 as item 608.

690

Report from the University Faculty Senate Budget Committee regarding President
Koob's suggestion that the Senate share secretarial support with another
administrative office on campus.
Docketed with calendar items 685 and 689 as item 608.

691

Report from the Honorary Degrees Committee (report to be distributed in executive
session)
Cawelti moved (Cooper seconded) to take up the item as the last item of business
today.
Motion passed. Docketed as item 611.

692

Report from the Graduate Council recommending a new degree called Masters of
Social Work.
McDevitt moved (Gilpin seconded) that calendar item 692 be considered at the
meeting ofApril J3 as a preliminary curriculum proposal.
McDevitt explained that, in being brought before the Senate, the Masters of Social
Work proposal will have the content of the program but not the specific course
proposals. The course outlines will be brought at a later date.
Gable moved (Hockey seconded) to substitute to refer the item to the Graduate
Council for completion.
Gable expressed concern that considering an incomplete curricular proposal would
be setting a precedent and she did not believe that would be good .
Susan Koch, Assistant Vice-President for Academic Affairs, said that the proposal has
been approved at the appropriate levels.
Allen Hays, Chair of the Graduate Council, said that the proposal had been acted
upon properly at the graduate curriculum level.
Dean John Somervill, Dean of the Graduate College, said that the approval process
had been followed properly.
Motion to substitute failed.
Main motion passed. Docketed as item 612.

693

Request from the Chair of the Faculty Cawelti for the University Faculty Senate to
recommend to the Board of Regents a policy regarding the use of recording devices
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in classrooms.

Cawelti moved (Cooper seconded.) to refer the item to the Educational Policies
Commission.
Motion passed
694

Request from Chair of the Faculty Cawelti to amend the University Faculty Senate
By-Laws to remove non-voting status of the Chair of the Faculty.

Cawelti moved (Soneson seconded.) to docket in regular order.
Motion passed Docketed as item 613 .
NEW BUSINESS
1.

Update from the Faculty Senate's Representative on the University Strategic Plan
Reconciliation Committee.
Gilpin said that he would attempt to summarize where we are. It is a complex
process. With the strategic plan in place, President Koob appointed a reconciliation
committee composed of faculty, students and staff. The committee is chaired this
year by Dean Podolefsky. The committee is developing progress indicators. The
document will be brought to the Senate when it is completed .
Cawelti said that the plan has been discussed widely with large groups of people and
in all parts of the campus.

Gable moved (Haack seconded.) that the Senate Strategic Planning Committee review
and. recommend revisions ofthe University Strategic Plan and its progress indicators

that are in the best interests of the University and report their .findings to the
University Faculty Senate in October of the Fall 1998 semester.
Motion passed
2.

Gable moved (Basom seconded) to request that President Koob provide the fiscal
year 99 budget on the web in the scone form as it was provided in 98.
Motion passed

OLD BUSINESS
682

604

Report of the Ad Hoc Committee to Examine Administrative Cost at UN!
Motion before the Senate: To accept the report and that the Senate endorse
its recommendations.
Chair Isakson relinquished the chair to Vice-Chair Gable.

Motion passed
Chair Isakson resumed the chair.

CONSIDERA TION OF DOCKETED ITEMS
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685

608

Report from the University Faculty Senate Budget Committee On President
's Proposed FY 99 Budget Allocations

689

608

Report from the Ulliversity Faculty Senate Budget Conunittee regarding the
Provost's acaderllic budget model for FY 99.

690

608

Report from the University Faculty Senate Budget Comrllittee regarding
President Koob's suggestion that the Senate share secretarial support with
another adrllinistrative office on campus.
Bowlin moved (Basom seconded) to accept the three reports of the Senate
Budget Committee andforward them to the appropriate administrative body.
Motion passed

670

605

Request for Emeritus Status from Raul Munoz, Department of Modem
Languages.
Haack moved (Cooper seconded) 10 approve Raul Munoz for emeritus status.
Motion passed

683

606

Requests for Emeritus Status from :
Mary Fam, Broadcast Services, KUN1; Robert Ward, Department of English
Language and Literature, and Fred W Hallberg, Department of Philosophy
and Religion.
Countryman moved (McDevitt seconded) to approve Mary Fain, Robert
Ward and Fred W Hallbergfor emeritus status.
Discussion ensued about the approval of non-faculty status requests.
Gable moved (Soneson seconded) to substitute to approve Ward and
Hallberg for emeritus status and to refer the request for Mary Fain to the
Professional and SCientific Council or President Koob as appropriate.
Motion to substitute passed
Main motion as substituted passed

686

609

Request for Emeritus Status from :
Robert Kramer, Department of Sociology, Anthropology and Sociology;
William Waack, Department of Curriculum and Instruction
Gable moved (McDevitt seconded) to approve Robert Kramer and William
Waack for emeritus status.
Motion passed

687

610

Report from Educational Policies Conunission on the Impact of the
Cancellation of Classes with Low Enrollment on the Integrity and Quality of
Educational Programs.
Haack moved (Gable seconded) to receive the report of the Educational
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Policies Commission.
Russ Campbell, Chair of the Educational Policies Commission, said that the
evidence showed that no one was concerned about the cancelled courses. He
also said that students were not harmed by having the courses cancelled
because there were other sections of the course in which the student could
enroll or other courses which could meet the graduation requirements or the
student could take the course by independent study if it was needed for
graduation.
Gable asked whether there was a policy about the cancellation of classes for
low enrollment. Provost Marlin said there was no written policy.

Motion passed.
694

613

Request from Chair of the Faculty Cawelti to amend the University Faculty
Senate By-Laws to remove non-voting status of the Chair of the Faculty.

Haack moved (primrose seconded) to amend the Senate by-laws 10 remove
the non-voting status oj the Faculty Chair.
Gable moved (Cooper seconded) to postpone the motion to the next Senate
meeting.
Motion to postpone jailed.
Discussion centered on the time that the change would take effect.
Main motion passed. 8 in javor, 5 opposed.
691

611

Report from the Honorary Degrees Committee

Primrose moved (Gable seconded) to go into executive session jor
consideration oj the report oj the Honorary Degrees Committee.
Motion passed.
Dean John Somervill, Chair of the Committee on Honorary Degrees was
invited to be present in the executive session.

Gable moved (primrose seconded) to rise from executive session.
Molion passed.
Gable moved (Hockey seconded) to approve the recommendation oj the
Honorary Degrees Commit/ee.
Motion passed. 7 in javor, 3 opposed, 2 abstentions.
ADJOURNMENT

Primrose moved (Bowlin seconded) to adjourn.
Motion passed.
Senate adjourned at 5:07 p.m.
Jim Skaine
Senate Secretary

UNIVERSITY OF NORTHERN IOWA FACULTV SENATE
Docket: _ __

Calendar Number: _...::;6""'95
-=--_

Title: Requests for E meritus Status from Carole 1. Hanson, School of Health, Physical
E ducation, and Leisure Studies and Marcus Yoder, Department of Curriculum and
Instruction
Standard Motions

1.

Place at head of the docket, out of regular order

2.

Docket in regular order.

3.

Docket because of special circumstances for _ _ _ _ _ _ _ __ __
_ and notifY sender(s).

4

Refer to (standing committee) _ _ _ __ _ _ _ _ _ _ __ _ __

5.

Refer to (administrative officer) _ _ __ _ _ _ __ _ _ _ _ __ _

6.

Return to (ad hoc committee) _ _ _ _ _ _ _ __ _ _ _ _ __ _

7.

Return to petitioner with request for a more specific proposal.

8.

Return to petitioner with request for additional
documentation.

9.

Return to petitioner because of decision not to docket at this time.

10.

Other procedural disposition _ _ _ __ _ _ _ _ __ _ _ _ _ __

NOTES

information and

POSTHUMOUS
Request for Emeritus Status
University of Northern Iowa

-

Da~

February 26, 1998

o_f__H_P_E_L_S_______________
1. Name _____C_a_r_o_l_e__J_._ _H_a_n_s_o_n________________ 2. Department ____S_c_h_o_o_l__
3. I wish to retire from my position as
Associate Professor - Leisure Services
at the Unive rsity of Northern Iowa, effective ----=.J.=a::.:cnc::u.=a..=.rJ.. .y____-"-9_____~19=__9=__8=_____________________________
(Month)
(Day)
(Year)
4. I have twenty or more years of creditable service in higher education. (List institutions and dates of employment.)

Assistant Professor--Univ. of Nebraska, Lincoln

1975-1981

--~~--------------

1981-1998

Associate Professor--University of Northern Iowa

5. My desire in regard to part-time employment by the University is:
_ _ I wish to be considered for part-time employment next year.
_

x

Deceased

_ I am not interested in part-time employment by the University for the next year, but may be at some future time.

_ _ I am not interested in part-time employment.
6. If I am employed by the University on a part-time basis, I understand that the period and nature of such employment shall be
at the convenience of the University and shall be determined annually.

(Signature)

Approved

anCYr\CC~UO[OO

(Date)
./ -

Dean of College

f;;.~d f.J:tL~

I
7.

-

c::r-

)'

(Date)

3-2i-QQ'
(Date)

3-2-1--1~

(Date)
University Faculty Senate

(Date)

President

(Date)

Please prepare six (6) copies-Of this form; sign all six (6) and submit to your department head. When the form processing has
been completed, a copy will be returned to you, your department head, college Dean, Vice President and Provost, President
and Personnel Services.
UN I-PER FORM 2
10/82

Request for Emeritus Status
University of Northern Iowa

1. Name

JiAVC(;t5

liPder

2. Department

3. I wish to retire from my position as
at the University of Northern Iowa, effective'

ell

r(rCU

(lim !lad Tn5ftt--tch'LJa

A<;,St2Cltf?c f/-bG52or
.:; ~/
(Month)

:2 - 2. L/ - 9,;'

Date

jf:)

I fqg

(Day)

(Year)

4. I have twenty or more years of creditable service in higher eduction. (Ust Institutions and dates of employment.)

5. My desire in regard to part-time employment by the University Is:
I wish to be considered for part-time employment next year.
I am not Interested In part-time employment by the University for the next year, but may be at some future time.
I am not Interested in part-time employment.

4.

6. If I am employed by the University on a part-time basis, I understand that the period and nature of such employment
shall be at the convenience of the University and shall be determined annually.

(Date)

j- Z -

f'/

(Date)

.l-23-9i"
(Date)

~-11-j[
(Date)
University Faculty Senate

(Date)

President

(Date)

Please prepare six (6) copies of this form; sign all six (6) and submit to your department head. When the form processing
has been completed, a copy will be returned to you, your department head, College Dean, Vice President and Provost,
President and Personnel Services.

UNI-PER FORM 2
10/82 (2/94)

....

UNIVERSITY OF NORTHERN IOWA FACULTY SENATE

Docket _ _ _

Calendar Number: _-=:6c:...><---_
96

Title: Report from the University Faculty Senate Budget Committee on the Committee's
Charter
Standard Motions

1.

Place at head of the docket, out of regular order.

2.

Docket in regular order.

3.

Docket because of special circumstances for _ _ _ _ _ _ _ _ _ __
_and notify sender(s).

4.

Refer to (standing committee) _ __ __ __ __ _ __ _ _ __

5.

Refer to (administrative officer) _ _ __ __ __ __ __ _ __ _

6.

Return to (ad hoc committee) _ _ _ __ __ __ __ _ _ _ __

7.

Return to petitioner with request for a more specific proposal.

8.

Return to petitioner with request for additional information and
documentation.

9.

Return to petitioner because of decision not to docket at this time.

10.

Other procedural disposition _ _ __ __ __ __ __ _ _ _ __

NOTES

March 30, 1998
To:

University Faculty Senate

From:

University Faculty Senate Budget Comm~ttee ~
~
William (Bud) Bowlin, Chair ;,r~L ~
Sherry Gable
Cynthia Coulter
James McCullagh
Paul Shand
Gayle Pohl

Subj:

REPORT from the UNIVERSITY FACULTY
COMMITTEE on the COMMITTEE'S CHARTER

SENATE

BUDGET

The university Faculty Senate Budget Committee recommends that the
University Faculty Senate take the following actions:
1. Approve the attached Charter of the University Faculty Senate
Budget Committee.
2.
Forward the Charter to the President and Provost for their
endorsement.

CHARTER
of the
UNIVERSITY FACULTY SENATE BUDGET COMMITTEE
of the
UNIVERSITY FACULTY SENATE
I.

PURPOSE:
The purpose of the Uni versi ty Faculty Senate
Committee is to develop University Faculty
positions on university budget issues.

II.

III.

Budget
Senate

SCOPE:
1.

Review and prioritize new spending proposals for the
President's and Provost's budgets.
Proposals for the
President's and Provost's budgets will be limited to
proposals for new spending which directly affect
curriculum, deli very of instruction, or faculty research.

2.

Review the President's and Provost's proposed budgets,
allocations, and reallocations.

3.

Provide recommendations on any other budgetary issues
assigned to the University Faculty Senate Budget
Committee by the University Faculty Senate.

MEMBERSHIP:
1.

Use of the word colleges in this section shall refer to
and include the College of Business Administration (CBA),
College of Education (COE), College of Social and
Behavioral Sciences (CSBS), College of Humanities and
Fine Arts (CHFA) ., College of Natural Sciences (CNS), and
the Library (LIB).

2.

Committee voting membership shall consist
representative from each college faculty.

3.

Representati ves are to be elected by each college's
faculty senate/council. Alternates may also be elected.

4.

Representatives' terms will be for two years with
representatives from the CBA, COE, and CHFA elected in
April of odd-numbered years.
CSBS, CNS, and LIB
representatives will be elected in April of even-numbered
years. A year will be from August 1 to July 31.

of

one

5.

IV.

For the initial year that this charter is in effect
(1998-1999 school year), representatives will be elected
from all colleges by September 15, 1998. Since 1998-1999
is an even-numbered year, the CSBS, CNS, and LIB
representatives will serve for two years. The CBA, COE,
and CHFA representatives will serve for one year with new
representatives being elected in April 1999 for a two
year term.

Procedures:

1.

The Chair of the University Faculty Senate will call the
first meeting of the Universi ty Faculty Senate Budget
Committee each Fall semester no later than September 30.

2.

The Chair of the University Faculty Senate Budget
Committee will be elected by and from the committee's
representatives at the first meeting of the Fall
semester.

3.

In order to transact business, a quorum of four
representatives must be present at a meeting.

4.

All decisions and recommendations will be by a simple
majority vote of those representatives present at a
meeting.

5.

Faculty or administrators may prepare new spending
proposals for University Faculty Senate Budget Committee
review and prioritization following the procedures
described in the following paragraphs.
The faculty
involvement in the budgetary process will parallel but be
independent of the budgetary process through department
heads, college deans, and the Academic Affairs Council.
Faculty are encouraged to submit their requests for new
spending through both channels, the faculty governance
channel and the administrative channel.
a.
New spending is def ined to be funding for
initiatives or enhancements of current projects.

new

b. For all parts of paragraph IV. 5., the term colleges
includes all colleges of the Universi ty--i. e., College of
Business Administration, College of Education, College of
Social and Behavioral Sciences, College of Humanities and
Fine Arts, College of Natural sciences, Graduate College,
and College of Continuing Education--and the Library.
c. Proposals submitted to the University Faculty Senate
Budget Committee are limited to new spending that
directly affects the curriculum, deli very of instruction,
or faculty research.

d.
Proposals submitted for consideration in the
President's and Provost's budget reallocation process
must be $25,000 or greater. Those proposals of less than
$25,000 are considered the responsibility of the affected
college and should not be submitted for University
Faculty Senate Budget Committee consideration. Special
project and institutional initiative proposals for
submission to the Board of Regents must be $50,000 or
greater.
e. Each proposal should have its own budget form and be
submitted
to
the
appropriate
college
faculty
senate/council for approval and prioritization.
If a
proposal provides for funding for more than one college,
the proposal must be approved and prioritized be each
affected
college's
senate/council.
The
college
prioritization should be from most important project to
least important project with the most important project
receiving a ranking of one (1), the second most important
project a ranking of two (2), and so on.
The college
will then forward the proposals to the Chair, University
Facul ty Senate Budget Committee. A college may submit no
more than three proposals to the University Faculty
Senate Budget Committee for consideration.
f.
If an organization is not part of a college, e.g.,
the Center for the Enhancement of Teaching, and has a new
spending proposal that directly affects the curriculum,
delivery of instruction, or faculty research, it will
submit the proposal directly to the University Faculty
Senate Budget Committee. These organizations are limited
to no more than two submissions.
g. The Chair, University Faculty Senate Budget Committee
will issue calls for new spending proposals in order to
provide timely responses to the President's and Provost's
budgetary time lines. Separate calls will be issued for
proposals for the President's and Provost's budget
reallocation process and for special projects and
institutional initiatives that are forwarded to the Board
of Regents.
h.
To submit a request for new spending,
attached budget request form and instructions
completing the form will be used.

the
for

6.

The University Faculty Senate Budget committee will
provide reports to the Uni versi ty Faculty Senate on
budgetary issues as described in paragraph 2.
For
reports on new spending proposals for the President's and
Provost's budget reallocation and for special projects
and institutional initiatives,
a summary of each
proposal, as described in the attached budget request
instructions, will be forwarded with the report. A copy
of each complete proposal will be put on reserve at the
Library.

BUDGET REQUEST FORM INSTRUCTIONS
1.
New spending proposals must be submitted each year that the
submitter would like the proposal to be considered. Proposals will
not be carried over from year to year by the University Faculty
Senate Budget committee.
2. Seven copies of each new spending proposal should be submitted
to the Chair, University Faculty Senate Budget Committee.
Section Descriptions
Organization/Individual Submitting Budget Request -- Provide the
name, phone number, department, college, and mail code of an
individual that can be contacted for additional information on the
budget request if it is needed.
Project Title -- Provide a short descriptive title for the new
spending proposal.
Fiscal Year -- Indicate the fiscal year in which it is anticipated
that the new spending will begin.
Part I: Budaet Reauest Amount -- List the amount of funding needed
for the project in the appropriate category (e.g., Faculty Salaries
and Benefits) and indicate whether the funding request is either
recurring (annual) or one-time.
Part II:
Priority Ranking -- Indicate the priority the proposal
has within the college.
The prioritization should be from most
important proposal to least important proposal with the most
important proposal receiving a ranking of one (1), the second most
important proposal receiving a ranking of two (2), and so on. The
chair of the college senate/council should sign on the appropriate
line to indicate college senate/council approval.
If a proposal
provides for funding for more than one college, the proposal must
be
approved
and
prioritized
be
each
affected
college's
senate/council.
Part III: Abstract -- Provide a brief justification as to the need
for the new spending.
Link the proposal to the university's
strategic plan, if possible. If the budget request is in relation
to a curriculum change, indicate the status of the curriculum
committee review.
This explanation should not extend beyond the
length of the form. After the Budget Committee's deliberations are
complete, this single-page summary (heading entries and Parts I,
II, III) will be forwarded to the University Faculty Senate.
Part IV: DescriDtion and Justification -- On separate, additional
pages, provide complete and detailed description and justification
for the new spending proposal. This additional justification will
be used by the University Faculty Senate Budget Committee in its
deliberations but will not be forwarded to the University Faculty
Senate.

BUDGET REQUEST FORM

Date Submitted _ _ _ __

Organization/Individual Submitting Budget Request
Project Title

Fiscal Year:

Part I: Budget Request Amount
One-Time

Recurring
Faculty Salaries and Benefits
Staff Salaries and Benefits
Supplies and Services
Equipment
Other (Identify)
TOTAL

Part"

Priority Ranking
College Senate/Council Priority
College Senate/Council Priority
(if needed)
College Senate/Council Priority
(if needed)
Budget Committee Priority

Part III Abstract

Form Date 4/27/98

Signature

Part IV Detailed Description and Justification

UNIVERSITY OF NORTHERN IOWA FAClJLTY SENATE
Docket: _ __

Calendar Number: _...!!6~7
9-,-_

Title: Resolution from the Northern Iowa Student Government Regarding Section 11.5 of
the University Operating Manual - Use of Sexually Explicit Materials in the Classroom
Standard Motions

Place at head of the docket, out of regular order.
2.

Docket in regular order

3.

Docket because of special circumstances for _ _ __ __ _ __ __
_ and notifY sender(s).

4.

Refer to (standing committee) _ _ _ _ __ _ __ __ __ _ __

5.

Refer to (administrative officer) _ __ _ __ __ _ __ _ __ __

6.

Return to (ad hoc committee) _ __ _ __ __ __ __ _ __ _

7.

Return to petitioner with request for a more specific proposal.

8.

Return to petitioner with request for
documentation.

9.

Return to petitioner because of decision not to docket at this time.

10.

Other procedural disposition _ __ __ __ __ _ __ _ _ __ _

NOTES

additional information and

NISG
RESOLUTION: SSR 98-19
A RESOLUTION FOR: Non-Content Specificity
SPONSORED BY: Senator K. Estling
Date of Reading:

Mar 4, 1998

SENATE ACTION: Passed:

x

Failed:_ _ __

VOTE: ________ 30________________5___________________0_______________
yes
abstentions

*****************************************************************************
Whereas: Giving Government free reign to exclude, privilege, limit or delimit speech it likes or dislikes
would have pernicious effects in the modem age; and
Whereas: Those who won our independence believed that the final end of the State was to make persons
free to develop their faculties; and that in its government the deliberative forces should prevail over the
arbitrary; and that liberty is to be valued as both an end and as a means, for liberty is the secret of
happiness and courage the secret of liberty. Moreover, they believed that the freedom to think as you will
and to speak as you think are means indispensable to the discovery and spread of truth; that without
freedom of speech discussion would be futile: that discussion affords adequate protection against the
spread of noxious doctrine; that the greatest menace to freedom is an inert people; and that without public
discussion we cease to be free. And further believing that order can be secured not through force but by
consent that it is hazardous to discourage thinking; that such discouraging breeds fear; that fear brings
forth hate; and that hate menaces stable government, they eschewed silence and non-participation coerced
by law- the argument of force in its worst form. And that for these reasons they guaranteed certain
liberties; and
Whereas: the liberties protected in the 14th Amendment are inclusive of those found in the I 'l
Amendment due to the doctrine of incorporation set forth in Gitlow v. New York, 1925; and
Acknowledging: that the 14th Amendment includes equal protection under the law; and
Recognizing: that "the First Amendment leaves no room for the operation of a dual standard in the
academic community with respect to the content of speech" [papish v. Board of Curators, 1973]; and
Acknowledging: that UNI currently has a content-specific exclusion regarding sexually ex-plicit materials,
namely Section U.S of the university operating manual; and
Further Acknowledging: that this policy does not allow for equal protection under the law but rather,
only provides protection for a certain type of speech based on the content alone: and

Whereas: restrictions. limitations. exclusions. or privileges regarding speech must be content neutral
[Wisconsin v. Mitchell, 1992]; and
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------------------------------------

Whereas: the Northern Iowa Student Government hereafter referred to as NISG, cannot violate its own
constitution; and
Acknowledging: that Article Ill. of the NISG By-laws states that recommendations "may not conflict with
the laws of the State oflowa or the United States"; let it
Therefore Be Resolved: that NISG is forced by its own laws and the decisions of the United States
Supreme Court to recommend that the Board of Regents review and rewrite the UN1 policy manual in
order that Sec. II.5, paragraph 2, become non-content specific; and
Let It Be Further Resolved: that copies of this resolution be sent to the Board of Regents, the Faculty
Senate, the University Cabinet, and President Robert Koob.
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TO:

Professor Hans Isakson, Chair
University Faculty Senate

FROM:

•
Scharron Clayton, Chair
Jack L. Wielenga, Secretary ~r.... . ~~
Committee on Admission a~ Retention

RE:

1997 Committee Annual Report

DATE:

March 2, 1998

Attached is the annual report of the Committee on Admission and Retention for the calendar
year 1997. The report is statistical in nature and is basically similar to previous annual reports
submitted to the University Faculty Senate.
Representatives of the Committee will be present at any meeting the Faculty Senate might wish
to discuss and ask questions regarding this report. We therefore submit this annual report of
the Committee on Admission and Retention to the University Faculty Senate. If in the meantime
you have questions or suggestions for the presentation of additional information please let us
know.

JLW:njr
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Office of the Registrar

227 Gil christ Hall

Cedar Falls, Iowa 50614-0006

(319) 273-2241

FAX: (3 19) 273-6792

COMMITIEE ON ADMISSION AND RETENTION
Explanation of Tables

TABLE I
Academic suspensjon is for no specific period, but readmission is not usually granted before
the student has beEm out of college for at least one academic year. Students under academic
suspension must apply for readmission.
Some students may be permitted immediate
readmission provided the cause of deficient performance has been removed and successful
performance can be assumed. All percents refer to the total undergraduate student body.
Read the first line like this: In the fall semester 1984, 4.4% of the student body began the
semester on a warning, at the end of which 1.5% had the warning canceled, 2.2% had it
continued, and enough more received warnings to bring the total at the end of the semester to
8.8%. Read the probations the same way.

TABLE II
Grade indices are expressed in quartiles for each undergraduate classification and for all
undergraduates.

TABLE III
This table shows the actual number of students placed into the warning, probation, and
suspension categories for 1997. It also shows the action taken on applications for readmission
for 1997.

TABLE IV
This table shows the achievement of previously suspended students for their first semester after
readmission.

TABLE I
PERCENT OF UNDERGRADUATES INVOLVED
IN WARNINGS, PROBATIONS, OR SUSPENSIONS
'-

SEMESTERS
'-

WARNINGS
Dur At End
Sem of Sem

PROBATIONS
At End
Dur
Sem
of Sem

WARNINGS
Cane Cant

PROBATIONS
Rmvd Cant

SUSPENSIONS

FALL

1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997

4.4
4.9
4.4
2.4
1.8
2.1
2.4
2.0
2.2
2.2
1.8
1.9
1.9
1.7

8.8
9.0
5.4
4.2
5.0
4.7
4.7
4.2
4.0
3.7
3.8
5.3
4.3
3.5

3.3
3.5
3.2
3.9
3.5
3.5
3.3
3.4
3.2
2.6
2.7
2.8
2.8
2.5

4.3
4.8
6.1
5.1
5.4
4.6
5.3
4.4
4.2
4.2
3.5
4.7
3.9
3.6

1.5
1.4
1.6
1.1
0.8
1.0
1.1
1.0
0.9
1.0
0.8
0.8
0.9
0.9

2.2
2.7
1.2
0.7
0.6
0.7
0.7
0.5
0.7
0.6
0.5
0.5
0.5
0.4

0.6
0.6
0.6
1.0
0.8
1.1
1.1
1.0
0.9
1.0
1.0
0.8
1.0
1.0

2.5
1.9
1.4
2.0
2.0
1.7
1.5
1.6
1.3
1.1
1.1
1.3
1.1
0.9

1.88
1.90
2.46
1.71
1.78
1.77
1.51
1.81
1.67
1.49
2.00
1.88
1.85
1.77

7.4
8.1
8.5
5.2
4.2
4.9
4.5
4.6
4.1
4.0
3.5
3.7
4.2
4.2

6.0
6.4
6.2
3.0
2.7
2.8
3.0
2.8
2.7
2.8
2.5
2.6
2.8
2.4

4.7
3.9
4.3
5.8
4.8
5.2
4.6
5.1
4.5
4.0
4.0
3.7
4.5
3.6

4.2
4.2
4.5
5.1
4.5
4.5
4.1
4.5
3.9
3.6
3.6
3.6
3.5
3.5

2.6
2.8
3.0
2.4
2.0
2.4
2.2
2.5
2.1
1.9
1.6
1.7
2.1
1.9

3.3
3.6
3.7
1.4
1.2
1.2
1.1
1.1
1.0
1.0
1.0
1.0
1.1
1.0

1.0
0.5
0.7
1.2
1.3
1.2
1.1
1.2
1.2
1.0
1.0
0.9
0.6
1.0

2.0
1.8
1.9
2.8
2.4
2.6
2.1
2.6
2.1
2.0
1.8
1.7
2.5
1.6

2.75
2.57
2.59
2.42
1.75
2.12
2.15
1.66
1.85
1.75
1.64
1.93
1.97
1.67

5.0
4.4
4.9
1.9
1.7
1.9
1.9
2.0
1.8
1.5
1.9
2.1
2.1
1.4

4.8
4.6
4.7
2.1
1.5
2.1
2.4
1.8
1.8
1.3
1.8
1.9
1.4
1.1

3.9
3.5
4.0
3.8
3.3
3.0
3.1
3.0
2.8
1.7
2.7
2.8
2.7
2.1

4.2
3.8
3.7
3.5
3.4
3.4
3.5
2.6
2.8
1.6
2.5
2.5
3.3
2.0

1.7
1.3
1.5
0.6
0.8
0.6
0.9
1.1
0.8
0.6
0.6
1.0
1.0
0.6

3.0
2.8
3.3
1.0
0.6
0.8
0.8
0.6
0.8
0.8
1.1
1.0
0.7
0.6

0.5
0.5
0.5
1.0
0.7
0.6
0.4
0.8
0.4
0.3
0.5
0.5
0.3
0.5

2.9
2.2
2.7
2.2
2.2
2.1
2.4
1.7
2.1
1.2
1.8
1.9
2.2
1.4

0.48
0.93
0.78
0.45
0.44
0.27
0.38
0.47
0.29
0.23
0.32
0.40
0.24
0.21

SPRING

1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
SUMMER

1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997

TABLE II
UNDERGRADUATE GRADE INDICES AT THE
END OF FALL SEMESTERS

f987

1988

1989

1990

1991

1992

1993

1994

1995

1996

1997

03
M
01

3.33
2.81
2.27

3.31
2.80
2.25

3.33
2.86
2.31

3.34
2.86
2.33

3.36
2.89
2.33

3.43
2.93
2.36

3.42
2.93
2.37

3.45
2.97
2.38

3.45
2.93
2.34

3.50
3.00
2.40

3.50
3.00
2.44

Seniors

03
M
01

3.45
3.00
2.48

3.50
3.00
2.50

3.53
3.08
2.63

3.63
3.17
2.67

3.63
3.17
2.67

3.67
3.19
2.67

3.67
3.18
2.67

3.67
3.23
2.67

3 .67
3.19
2.67

3.69
3.27
2.73

3.69
3.29
2.78

Juniors

03
M
01

3.29
2.83
2.29

3.33
2.85
2.33

3.33
2.89
2.33

3.33
2.86
2.34

3.33
2.83
2.33

3.39
2.93
2.36

3.36
2.89
2.33

3.38
2.94
2.39

3.41
2.93
2.36

3.46
3.00
2.42

3.47
3.00
2.42

Sophomores

03
M
01

3.25
2.80
2.29

3.31
2.79
2.31

3.29
2.84
2.34

3.27
2.80
2.33

3.30
2.82
2.33

3.33
2.86
2.36

3.33
2.85
2.33

3.36
2.92
2.33

3.34
2.90
2.33

3.40
2.92
2.42

3.40
3.00
2.45

Freshmen

03
M
01

3.14
2.64
2.09

3.00
2.50
1.93

3.08
2.58
2.07

3.10
2.60
2.06

3.15
2.62
2.08

3.13
2.60
2.08

3.13
2.61
2.13

3.14
2.65
2.13

3.15
2.63
2.08

3.20
2.67
2.09

3.25
2.72
2.19

Ouartiles

All
Undergraduates

TABLE III
STUDENT PROBATIONS, WARNINGS, AND SUSPENSIONS

~

Spring 1997
Summer 1997
Fall 1997

0

2C

3A

3C

8C

9

Total

112

252

164

190

20

177

915

18

39

13

51

8

8

137

119

407

260

124

36

206

1153

1

ACTIONS ON APPLICATIONS FOR READMISSION
(1/1/97 through 12/31/97)

Readmits·
Spring 1997

Denials

36

23

5

3

FaJI1997

65

24

TOTALS

106

50

Summer 1997

• Includes immediate readmissions

Codes:

x

Removed from academic probation

o

Warning

2C

Continued on probation (transfer probation)

3A

Placed on academic probation

3C

Continued on probation (3A changes to 3C when the student is eligible to
return after one semester under 3A)

8C

Proba~ion

9

Academic suspension

readmission after suspension

TABLE IV
ACHIEVEMENT OF PREVIOUSLY SUSPENDED STUDENTS FOR THEIR
FIRST SEMESTER AFTER READMISSION

Spring 97

Summer 97

Fall 97

Yearly Totals

1.

Total number readmitted

36

5

65

106

2.

Number of readmitted who enrolled

34

3

58

95

3.

Percent of enrollees earning less
than a 2.00 gpa for the semester

35.3

33.3

31.0

32.6

4.

Percent of enrollees earning a
semester gpa between 2.00 and 2.50

26.5

00.0

25.9

25.3

5.

Percent of enrollees earning a
semester gpa between 2.51 and 2.99

17.6

33.3

24.1

22.1

6.

Percent of enrollees earning a
semester gpa of 3.00 or higher

20.6

33.3

19.0

20.0

7.

Percent of total enrollees who
earned a semester gpa of 2.00
or higher

64.7

66.7

69.0

67.4

8.

Percent of enrollees who were
re-suspended after their first
returning semester

26.5

33.3

27.6

27.4

9.

Number re-suspended after immediate
return following suspension

2

6

3
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RATIONALE
At present the Chair of the Faculty is elected by the faculty and the Chair of the Senate is
elected by the "outgoing" senate. I believe this structure should be changed for the following
reasons:
1.

Faculty are often confused by the present dual-headed leadership. The Chair of the
Senate is charged with bringing matters to the Senate from individuals or groups of
faculty. The Chair of the Faculty is charged with calling one general faculty meeting
per year, traditionally this has been early in the Fall Semester, and special faculty
meetings when a petition signed by 30 or more faculty is presented. In theory, this
should work well. In practice, faculty and administrators are often confused about the
responsibilities of these two chairs. The reason for this duality is that until the
Institution became a University, the President of the Institution was "president" of the
faculty and that individual presided over faculty meetings. When we became a
University, this was no longer the case. Therefore, the faculty needed to elect a chair.

2.

Because the Chair ofthe Senate must remain neutral on issues being discussed and may
only vote in case of a tie, by electing "one of their own" as chair of the Senate, a
constituency is deprived offull representation and a vote.

3.

Neither the University of Iowa nor Iowa State University have this dual-headed
leadership. The "leaders" ofthe faculty at all three institutions represent their faculty in
many ways. They attend meetings of the Board of Regents, Regents Interinstitutional
Committee, preside over the Regents Awards Committee of their respective campuses,
and present faculty issues to their respective administrations. It is not clear to me, other
than historical precedent, which ofour Chairs represents faculty on which matters. The
duality at UNI is confusing to external and internal entities.

4.

The Chair of the Senate is to receive release time but the Chair of the Faculty does not.
Both positions require a commitment of time. The release-time policy has not been
administered uniformly. Having one Chair and providing a release-time structure
would clarify this issue for all and would enable the individual to represent faculty to
campus units, to the administration, the Board ofRegents and other off-campus entities.

5.

The Faculty Senate is allotted a budget by the Provost's office. Any expenditures by the
Faculty Chair are to be approved by the Chair of the Senate. In the past, there have been
few expenditures by the Chair of the Faculty and this did not create a problem. A few
years ago, the Chair of the Faculty spent about $2,000.00 without the knowledge or
approval of the Chair of the Senate. Having one office would eliminate this
communication problem.

REQUESTED ACTION
That the Faculty Senate endorse and recommend the following amendments to the Faculty
Constitution for consideration by the Faculty at the Fall 1998 Faculty Meeting.

1.

Article II: Officers and Duties
Amend item 1.3 Duties (Of the Chairperson of the Faculty) which presently states
"Presiding at meetings of the University faculty" to read "Presiding at meetings of
the University faculty and the University Faculty Senate".
Amend item 2 Vice-Chairperson of the Faculty which presently states "The
chairperson of the University Faculty Senate shall be the vice-chairperson of the
University faculty" to read "The vice-chairperson of the University Faculty Senate
shall be the vice-chairperson ofthe U ni versi ty faculty ."
Add item 1.5 Release time . The Chairperson of the Faculty shall receive a minimum
of half-time release from all other duties for each semester they are Chairperson.
This will occur during each semester the Chairperson serves unless other times are
mutually agreed upon by both the individual and their department. Compensation
for the release time will be provided to the Chairperson's department by the Provost's
Office.

2.

Article V: Delegation ofFunctions
Amend item 3.1 Senate Membership which in the last sentence states "The
chairperson ofthe faculty shall be an ex officio member of the University Faculty
Senate with full rights of debate and motion but will not vote" to read "The
Chairperson of the faculty shall be the presiding officer of the University Faculty
Senate with full rights of vote in case oftie".
Amend item 3.5 Senate Organization which states "The Senate shall elect a
chairperson and vice-chairperson from among its members; ... " to read "The Senate
shall elect a vice-chairperson from among its members; .. . "

3.

Implementation: These changes to become effective Fall 1999.
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Analysis of Conflict Between the Bylaws or the University Faculty Senate and the
Constitution of the Faculty of the University ofNorthem Iowa Regarding Procedures for
Changing the Bylaws of the University Faculty Senate
By
Hans R. Isakson
Chair
University Faculty Senate, 1997-98

1. The Constitution states that the Bylaws and Standing Rules of the Faculty may be
amended, revised, or repealed by majority vote of those present and voting at a
regular or special meeting of the facuity, written notice of which must be given one
week in advance. (Article VI.2)
2. The Constitution delegates to the University Faculty Senate the power to act for the
faculty on all matters with only two exceptions: (a) amendment of the Constitution
and (b) in an emergency the Senate may set aside a decision of the full faculty by a
two-thirds vote, subject to review by the total faculty. (Article Y.3)
3. Thus, the Faculty Constitution delegates to the University Faculty Senate the power
to amend its bylaws by a majority vote of those present and voting at a regular or
special meeting of the Senate with written notice given one week in advance of the
meeting.
4. The Bylaws of the Senate require a two-thirds vote to change these Bylaws with
written notice given at least five class days in advance, and no amendment not in
conformity with the Faculty Constitution shall be in order. (Item 8)
5. Thus, the Faculty Constitution and the Bylaws of the University Senate are in
conflict.
6. The Faculty Constitution provides that in the event of a misunderstanding and/or
interpretation of the Constitution, the University Faculty Senate shall decide the
matter by a majority vote of those present and voting.
7

Following the Faculty Constitution in this matter is consistent with Roberts Rules of
Order Newly Revised, 1990 Edition, page 14.

8. Thus, the University Faculty Senate must now decide ifItem 8 of its Bylaws is in
order.

University Faculty Senate Pending Actions
Progress Summary
April 12, 1998
CalendarlDocket
Number &
Senate Minutes
644/570
1524
October 13, 1997

655/579
1525
October 27, 1997

-

Title

Request for the Provost to convene the
committee responsible for writing the oral
competency instrument to review the current
instrument for cultural insensitivity and to
report their findings to the University Faculty
Senate
Request from Provost Marlin for creation of a
selection process for participation in the
Regents' Fellowship Program

660/585
1526
November 10,
1997

Request to establish a Senate Advisory
Committee for the Center for the
Enhancement of Teaching

663/***
1526
November 19,
1997
679/60 I
1531
February 23,
1998

Resolution to limit class scheduling

688/***
1532
March 23, 1998
692/***
1532
March 23, 1998
694/613
1532
March 23, 1998

Letter from Professor Campbell
recommending the creation of a university
honors committee
Request from Chair of the Faculty Cawelti for
a policy regarding the use of recording
devices in classrooms
Request from Chair of the Faculty Cawelti to
amend the University Faculty Senate ByLaws to give the Chair of the Faculty a vote
in the University Faculty Senate

Resolution to revise the University Policy for
Emeritus Faculty

Status

Pending Provost's
action .

Referred to Awards
Competition
Coordinating
Committee
Referred to
University
Committee on
Committees for
action
Referred to the
Calendar Committee
and EPC
Referred to an ad
hoc committee
consisting of the
Chair of the Faculty,
the president of the
Emeritus
Association Council,
and others appointed
by the Chair of the
Senate
Referred to EPC for
assessment
Referred to EPC for
assessment
Passed in the Senate~
Referred to
University Faculty
Fall 1998 meeting

N/A

1532
March 23, 1998

Motion for the Senate Strategic Planning
Committee to review and recommend
revisions of the University Strategic Plan and
its progress indicators that are in the best
interests of the University and to report their
findings to the University Faculty Senate in
October, 1998.

Motion forwarded to
the Senate Strategic
Planning Committee
for deliberation

Intercollegiate Athletics Advisory Council
Report to University Senate
April, 1998
Summary of Committee Activity

There are two aspects of ongoing IAAC activity of which the Senate should be
aware.
First, as a part of every meeting of the Council, the Athletic Director reports
on activities, problems, issues, and concerns of the Athletic Department.
The members of the Council have an opportunity to question the Athletic
Director on any matters that they deem important. When there are
questions or issues of concern to Council members, the Athletic Director
normally pursues these issues and reports back to the Council.
Second, the NCAA faculty representative also participates in each meeting
of the Council as an ex officio member. The faculty representative keeps the
Council appraised of his activities and concerns and makes Council
members aware of NCAA standards and expectations as well as
institutional compliance issues. Council members have the opportunity to
question the faculty representative on all matters relative to the NCAA.
The following is a summary of specific IAAC activity for the year:
1. Council members met with athletic team members in every sport. The purpose
of these team meetings is to make student athletes aware of the IAAC and its
mission to oversee the athletic program as it relates to the academic quality and
integrity of the university. Team members thus have a contact person on the
IAAC to whom they can turn should they have problems or concerns as students
and athletes. Team members are informed about the missed-class policy and are
urged to comply with it in all respects. Council members also use this meeting to
inform team members of post-graduate scholarship opportunities available to
them.

2. Council members conducted exit interviews with students participating in
intercollegiate athletics. An attempt is made to contact and interview each
graduating student athlete. The interviewer asks questions concerning the
recruiting and admission process, academic advising and tutoring, financial aid,
the quality of the athletic experience, the quality of the academic experience,
possible conflicts and problems with coaches and schedules, and satisfaction with
their experience as student athletes. When these interviews produce information
which would raise questions or concerns, these matters are pursued to resolution
with the appropriate parties. In general, the exit interviews indicate that the
experience of the student athlete at UNI is a highly positive one with few
problems.

--

3. The Council reviewed, as it does annually, grade reports for student athletes.
The Council also examined and discussed data comparing academic
performance by sport and in comparison with the non-athlete portion of the
student body.
4. The Council reviewed and discussed data on minority student retention at
UNI, comparing retention rates of student athletes with those of minority
students who are not athletes. The Council will continue to examine such data in
the future, in an effort to understand long term trends.
5. The Council surveyed all coaches, asking them to provide information on how
they, or the student athletes in their sports, fulfilled the responsibility to inform
instructors of potential missed classes.
6. The Council reached a decision to include Vicki Melnick, the academic advisor
for athletics, in all Council meetings and deliberations. This is viewed as one of
the best ways for the Council to be kept aware of potential issues and problems
with academic performance of student athletes. The Council will recommend, as
a part of its revised mission statement, that the academic advisor for athletics be
made a permanent ex officio member of the Council.
7. The Council meet with Mark Manning, the new wrestling coach, and
questioned him on his philosophy as a coach and teacher and his intended
approach to supporting the academic achievement of his athletes. The Council
has decided that it will ask all incoming coaches for such a meeting, both in order
to understand their approaches and to indicate that the Council is serious in its
concern for the welfare of student athletes.
8. The Council worked, and continues to work, on improving student
representation on the committee. Some revision in the committee structure to
achieve greater student representation will be suggested in a revised mission
statement, which will be forthcoming.
9. The Council has been concerned about representation on search committees
for new coaches. This concern was expressed to the Athletic Director, who was
most positive in his response, and he subsequently appointed two lAAC members
to the men's basketball search committee. It is hoped that an arrangement can be
formalized whereby at least one lAAC member, selected by the lAAC or its chair,
will be appointed to all future search committees for new head coaches.
10. The IAAC is in the process of reviewing its mission statement. When a
formal proposal is completed it will be forwarded to the Vice-President for
Administration and Finance, to whom the lAAC reports. When an approved
revision in the mission statement is completed, the new statement will be
forwarded to the Faculty Senate.

--

Recommendation for Senate Action
1. The lAAC recommends to the senate that the missed-class policy be revised. A
copy of the proposed revision is attached. The IAAC believes that the missed-class
policy should reflect the shared responsibility of activity coaches, students, and
instructors, to appropriately handle make-up work for students who miss classes
for university approved and sponsored activities. The suggested revision does two
things. It emphasizes the shared nature of this responsibility and it clarifies the
fact that, by policy, students may not be penalized or disadvantaged because of
their participation in university sponsored or sanctioned events.
Report submitted by:

Dr. Thomas R. Berg, Chair
lntercollegia te Athletics Advisory Council
April 6, 1998

DRAFT REVISION
POLICY ON MAKE-UP WORK AND MISSED CLASSES
IL is the expressed focus of the UniversiLY of Northern Iowa Lo further the educaLional
developmenL of each of iLS sLudenLs. While Lhis goal is primarily a curricular undertaking, Lhere
are also valuable and educaLionally appropriaLe co-curricular evenLS wh ich are imporLanL LO Lhe
UniversiLy. On occasion these co-curricular aCLiviLies will require sLudenLs LO be away from
campus, someLimes necessiLaLing Lheir absence from class . In order for bOLh faculLY and sLudenLs
Lo effecLively plan for Lhese absences, the following procedures have been eSLablished:
I. Missing a class or exam for a UniversiLY sponsored or sancLioned evenL shall nOL adversely
affecL a sLudent's grade in a course.
2. All parLies involved should be made aware of scheduled absences well ahead of the daLe(s) of
absence. If aL all possible, a semesLer-long schedule should be prepared and disLribuLed aL Lhe
beginning of the semeSLer. It is the responsibility of the faculty or staff member in charge of the
co-curricular activity to prepare and distribute this written schedule to appropriate
instructors. It is the responsibility of the student to inform the faculty member in advance of
each intended absence for a University authorized event and to take the initiative in arranging to
make up all missed course work.
3. In insLances where semesLer-long schedules are noL feasible, 2 weeks wriLLen nOLificaLion shall
be given for all absences. This nOLificaLion shall Lake place even if the absence is pOLenLial raLher
Lhan definiLe . It is the responsibility of the faCUlty or staff member in charge of the co
curricular activity to prepare and distribute this written notification to appropriate
instructors.
It is the responsibility of the student to inform the instructor of such intended
absences as far in advance as possible and to take th e initiative in arranging to make up all
missed course work.
4. Occasionally Lhere will occur siLuaLions in which Lwo weeks no Lice is impossible . On Lhese
occasions, sLudenLs, faculLY, co-curricular supervisors, and oLhers concerned should work closely
LogeLher Lo ascertain wheLher special arrangemenLs can and/or should be made. In such cases the
student must assume responsibility to inform the instructor of such intended absences and to
provide written authori zation from the co-curricular sponsor if requested to do so.
5. Assuming LhaL appropriaLe nOLificaLion has been provided, the instructor must provide the
student with the opportunity to make up all missed assignments, qui zzes, exams, etc., ~ 'n!.h..£.n.
course participants are permitted to "drop" a specified number of exam or other grades. The
student and the instructor should mutually agree as to how and when this make-up work should
be completed. All work should be made up in advance if at all possible. The Lype and eXLent of
make-up work shall be aL the discreLion of the insLrucLor.
6. Where siLuaLions of irreconcilable disagreemenL occur, a panel comprised of the Vice
PresidenL for Academic Affairs, or thaL officer's designee, the Department Head of the academic
department involved, the DepartmenL Head of the co -curricular department involved, the
instructor, and the student shall meet at Lheir earlieSL convenience to mediate the matter.
SUBJECT TO APPROVAL BY THE FACULTY SENATE
*ltalicized passages have been changed
*The order of some material has been

from the current
changed from the

policy statement.
current policy statement.

April 7, 1998

President Robert Koob
University of Northem Iowa
Dear Bob:
It is my pleasure to convey to you a copy of the report of the Reconciliation Committee. As you
will note, the report includes an overview, sections regarding general fmdings and specific
recommendations, and two appendices.

A copy of this report is being delivered to each member of the committee. The Committee has
agreed that the members will convey the report to their constituent groups.
While I expect that the report will be self-explanatory, I or other members of the committee
would be pleased to visit with you or the Cabinet regarding these recommendations .
Sincerely,

Aaron M. Podolefsky, Ph.D.
Chair, Reconciliation Committee
c:

Reconciliation Committee Members

..........
Office of the Dean

College of Social and Behavioral Sciences
117 Sabin Hall Cedar Falls, Iowa 50614·0403 (319) 273-2221

FAX: (319) 273-2222
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OVERVIEW

The Charge to the Committee
The comm ittee descri bed its charge in the Briefing Report that it made avai lable to students, faculty and
staff on October 24, 1997.
•

To review and comment on a draft matrix of indicators that the institution will use to assess its
progress in meeting the goals of the Universi ty Strategic Plan.

•

To identify wh ic b Performance Indicators are controversial and to suggest additions, deletions and
modifications along with some rationale for these suggesti ns . Are we happy with these for this
year?

Time line
The Reconciliation Committee ' s initial target date was December 15 1997 to allow President Koob to
draw upon the Committee's comments in revising the PIs before submitting them to the Board of Regents.
The Comm ittee presented an oral report of general findings to the Cabinet on December 15, 1997.
However the Board of Regents had unexpectedly requested the PIs in November. Thus, this year's PIs
went to the Board without benefit of the Committee's input. Th is did, however, a!tow the Committee a
more reasonable time frame. The Committee also became aware of several additional constraints: a) the
University produces approximately 90 governan ce reports that it submits annually to the Board, and the PIs
need not duplicate those existing efforts, b) the number of PIs should be sufficiently small (approximately
15) for them to be presented to the Board in a normal half ho ur presentation, and, as a result c) our efforts
should c ncentrale on the second of the above charges .

Summary
The comments that the committee received had much in common . Many were positive. Most individual
who commented negatively did so about general issues or only one or two PIs. Many felt that the PIs did
not accurately m iITor the Strategic Plan, but that it should. Many Pis were controversial - some more than
others and for very different reasons. Some were critiqued fo r being detrimental to existing University
governance processes, some were thought to confuse strategies with goals. Some were critiqued for poor
measurement or methodology. Given the large number of potential respondents, one could argue that the
vast majority of fac ulty, staff and students made no comment an d experienced no concerns. The critiques
were insightful and a tremendous aid in developing general comments and recommendations for specific
changes. We believe that the changes recom mended by the Committee in Part Two will resolve many
concerns expressed by the University community .
We wish to express our sincere thanks to all those who responded to the call for com ments. Without these
responses, we believe, our task would have been less successfu l. Given thei r contrad ictory nature,
however, we are not able to satisfy every respondent. We hope, nonetheless, that this report will prove
usefu l to the Cabinet in revising the PIs before resubmission to the Board of Regents next academi c year.
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PART

I -

•

The Committee recommends the use of the term Progress Indicators rather than
Performance Indicators

GENERAL FINDINGS AND RECOMENDATIONS

The committee concl uded that the term "progress" denotes an ongoing effort to move
c loser to some goal or objective. Thus, a percent change (frequently used in the measu res)
is an ind icator f progress. Performance connotes a sllm mati ve outcome and is less
appropriate to a continuous im provement strategy.

•

The Committee recommends greater lead time and campus involvement earlier in such
processes.
In particular, we should take note of the schedu le for rev isions of the Strategic Plan
recommended by last year's Reconc il iation Com mi ttee and approved by the Cabinet.
Revis ion of the PIs should follow the same process and time line.

•

The Committee recommends that future revisions carefully consider whether the PIs should
more adequately reflect the distribution of effort represented in the Strategic Plan.
A critica l question i whether PIs should reflect the di stribution of effort, i.e., the core of
what we do as described in the Strategic Plan, or whether they will simply be selected
ite ms on which we are willing to be judged. Based on the frequency and intensity of
comments (but not a scientific sam ple), the consensus may be that if this activ ity is to truly
lead to quality improvement, we must opt for the fonner.

Ph rased differently, one might ask whether these PIs define the essence ofthe institution 
or should they? One respondent raised the question this way. "Has the U niversity crafted
a set of PIs that indeed are reasonable (or sensi ble) responses to the question: Is UNI
accomplishi ng its strategic goals?" For each of the su bgoaJs, the question is: "Does the
following PI provide reasonable, sensible evidence for accomplishing this subgoal?"
Obviously, the PIs do not refl ect most of the items listed under the goals and subgoa ls of
the Strategic Plan. Why were some items privileged to receive a PI and others not? Does
this reflect their importance or thei r potential importance?

•

Given the concerns above, the Committee recommends lin king the budget to the Strategic
Plan, not to the Progress Indicators.
While we do wish to see fu nding aimed at items on the PI list, we want to av oid excl usion
of items in the Plan, but not privileged as a PI.

•

The Committee recommends that we give careful conside ration to differentiating between
goals (ends) and strategies (means). The draft PIs often measures progress in accomplishing
selected strategies (means), but Dot their effectiveness in achieving the goals (ends).
Future rev isions might consider using a few ind icators th at fo cus on achievi ng goals, while
a larger nu mber exam ine progress on strategies ident ified as alternative means of
achieving th ese goals. Clearly, one can complete or achieve a strategy without making
progress on a goa\. Strategies are only guesses (hypoth eses) about what might work.
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The Committee recommends clarification of the linkage between the goal, strategy and PI.

•

There is sometimes no clear indication, and conside rable doubt, about how a PI is
connected to Goals and Strategies. Even some who thought a particular PI was a good
idea, sometimes questioned how it related to the .Goa ls and Strategies.

•

The Committee recommends that we commit to improvement by adopting indicators that
are adequately conceptualized and measured. Data collection should meet standards of
measurement (re: validity, reliability, generalizabiltiy).
The quality of data collected for many draft ind icators was unacceptable by scientific
standards. We believe that the PIs can be an extremely valuable tool for transforming the
University. The P[s have potential uses for strategic planning, curriculum changes,
development of new programs and methods of instructional delivery, but only if we
adequately conceptualize and measure them. Valid measu res may give us good leads (not
answers) about how to improve . Inval id measurement may send us in false d irections .

•

The Committee recommends that a single institutional official provide leadership and
guidance to this overall effort and that a team of highly qualified institutional reseat'chers,
survey researchers (and others) develop a system of measurements and data collection tha t
is valid and reliable.
The Committee has a genuine interest in havi ng indicators that tell us how we are doing in
relation to our most important goals. We would also note that there are readily available
instruments that assess many dimensions related to our go als and strategies. (See for
example the College Student Experiellces Questionnaire developed at Indiana University 
http ://www.indiana .edu/-cseq/).

•

The Committee recommends that serious consideration be give to the development of a
single survey instrument tbat attends to various data collection needs.
The Co mmittee notes that the following section identifies many outcomes that are best
measured by satisfaction scores or other survey data. As we will note again below,
institutional researchers should manage data in a way that allows for testing hypotheses
and performing analyses that will be useful to the development of University poJicy.
Policy makers should have access to data analysts who can help in answering soph isticated
databased questions. (Survey elements will be indicated with an *.)

•

All strategies should be the actual wording from the Strategic Plan Subgoals.
The wording of the subgoals were derived follow ing cons iderable de liberation.
Abbrev iating thi s language in the strategy column of the matrix has the potential to change
the subgoals meanin g and misrepresent its intent.

•

The Committee I·ecommends that it be stated that percent change recommendations are not
compounded. For example: a 2% increase means 102%, 104%, 106% ..., over the base.

In sum, the Committee urges that we endeavor to use the PI as a way to enhance om understand ing of the
University, understand how well We are doing with our most im portan t goals, and determi ne where we
might improve ourselves and our University. It is not at presen t clea r that the PIs in fact represent our most
important goa ls.
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P ART II

-DETAILED COMMENTS

The following is a discussion of new PIs and selected PIs fro m the draft maxtrix. The committee
recommends leavi ng all PIs not d iscussed here as they are found in the draft matrix.

1.1.1 Availability of Required Courses
This ind icator is intended to measure whether courses are sufficiently available to students .
Course avai lability affects how well we provide curri cula and re lated experiences that enable
students to achieve our goal of ma intaining and enhancing intellectual vitality. T he current PIs
call for the development of a Program of Study software tool.
Wh ile the use of a Program of Study tool may be a desirable strategy for efficiently forecasting
future needs, it does not actually measure progress on the PI. The development of the Program of
Study tool is highly controversial, as judged by a range of responses of constituents. It is unclear
when the Program of Study w ill be designed, approved and imp lemented. Designating a
performance indicator that is sti ll in the early stages of development invites future problems.
We recommend actually measuring course availability. A better measure would be to calculate
empi rical values indicating how many of the required classes are c losed or unavailable to students.

Recommendation:
Retain " availability of requ ired courses" as the performance indicator but measure it using a
number to be created called the CAR. The CAR is the Closed-Available Ratio. This new measure
may be calculated centrally or by each of the 33 departments by dividing the number of sections of
required courses per year into the number of these sections that are closed just prior to the first day
of class. A weighted average of the 33 departments will then be used as the overall University
CAR measure.
Baseline:
Nov. 98
Nov . 99
And so on

The CAR average over the past three years
Identify "required"courses and develop basel ine CAR
1% decline in the CAR per year

1.1.2 Number of Formal Learning Experiences Outside the Classroom
Both the number of students who have such experiences each year and the number who have had
at least one such experience during their university career are important.

Recommendation:
Approve of the ind icator with modificatio n of baseline definiti on.
1.1 .2a N urn ber of enro Ilments per year
I.l .2b Number of individual students enrolled in an experiential activity during their
undergraduate career
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1.1.3

Satisfaction with Computing and Library Resonrces, Training, and Services
We believe that, in practice, the relevant general goal (intellectual vitality) transcends the narrow
scope of the proposed indicator (student satisfaction with "ITS/library"). We note, in particular,
thar the survey that was developed reflected student satisfaction with computing and library
resources, training, and services. Therefore, we recommend:

Recommendation :
a.

The currently proposed indicator should be retained provisionally, with the expectation
that its focus will be broadened in fu ture years.

b.

The President should convene an ad hoc committee to determine how best to
systematically moni to r* all segments of the UNI community's satisfaction with all of its
programs . Membership on this committee should refl ect all constituencies comprising the
community, but should also inc lude perso ns with professi onal expertise in opinion/attitude
assessment.

1.1.4 Qualities of an Educated Person

QEP, while a laudable and exciting Un iversity initiative on behalf of intellectual v itality, is a
strategy for ach ieving 1. 1 rather than an indicator of that achieveme nt. Further, baseli ne and
developmental markers, wh ich are grounded in curricular innovations, are like ly to have an
awkward, and potentially problematic relationship with the existing curricular process. At best,
these markers w ill wholly conform to current curricular process, rendering them indistingu ishable.
A t worst, these markers w ill track processes that infringe on or work outside of the existing
curricular process. Faculty are wary of setting forth markers of curricular innovation that move
outside of the current, reliab le channels.

Recommendation:
We recommend the substitution of markers that, specific to the QEP project and its initiatives,
track increased participation in that project. For instance, a QEP participation index could be
dev ised and easily monitored. This index could easily be created from a review of the QEP
current budget and its allocations as well as a survey ofQEP participants. T his index would track
a 2% yearly increase in such items as the overall QEP budget, the number of faculty, students, and
staff participating in QEP sponsored on-campus events, fundin g for internal, mini-grants
sponsored by QEP, number of external grant proposals generated with QEP seed-money grants,
number offaculty, students & staff participating in QEP sponsored travel to off-camp us
conferences associated with QEP goals, number of publ ications w hose initial impetus was a QEP
event or grant, etc . This index would have the advantage of further securing the QEP initiative in
the University structu re, encouraging increased parti cipation of the UNI com munity in the QEP
project, and tracki ng the enhanced visibility of the proj ect for off-campus constituenc ies. While
clearly supportive of curricular innovations and intellectual vitality, the QEP index would not, as
does the curren t set o f markers, have an ambigu ous and potentially troublesome relationshi p with
the curre nt curricu lar process.
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1.2.1 Faculty Portfolios
Current language (Le., "Portfolios defined for each faculty") does not indicate that faculty have
ownership in the portfolio process. It is one-directional (administrators' expectations are defin d
for and directed toward faculty) and has a potentially punitive tone (e.g., "Report compliance to
expectations") rather than a supportive, developmental, and participatory tone.

Recommendation:
1.2.1

Change "defined for" to "negotiated with;" "expectations" to "goals;" "compliance" to
"achievement."

Nov. 97
Nov. 98
Nov . 99
Nov. 2000
Nov. 200 1

1.3.1.

Portfolios negotiated w ith each faculty
Department goals identified
College goals ide ntified
Software Visual Management Tool
Report goal achievem ent

Availability of off-campus courses
In this constantly evolving area, the com mittee recomm ends careful monitoring and conservative
growth esti mates. Ongoing transformations in technology coupled with dorm residents' enroUment
in correspondence and web-based courses suggest that "on-campus" and "off campus" courses may
need rede fi nit ion in the nea r future . For instance, how will the education of a dorm resident who
takes all of her/his courses on the Web be categorized?

Recommendation:
Change from 5% to 2% growth each year.

2.1.1 Campus Climate
The original subgoal includes additional characteristics lost in the abbrev iation (i.e., "Promote a
seDse of identity and a culture of collegiality, professionalism, and mutual respect").

Recommendation:
The committee supports the continuing development of a campus survey" with the understanding
that the instrument will be sophisticated and reflect national research on the assessment of this
dimension of campus life. The instrument should be developed and the data stored in a way that
allows hy pothesis testing and analysis relevant to the deve lopment of University policy.
Minimally, the survey needs oversight and publication. Constituent groups shou ld have an
opportun ity to reflect on survey outcomes and interrogate the data to target change that will be
most effective.
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2.2.1 Retention of Students from Protected Groups
We note that the PI, unlike the subgoal (and the strategy), refers to students, rather than facu lty
and staff, and does not include recruitment. Other BOR reports, however, may cover facu lty and
staff. Nonetheless, we recommend the following.

Recommendation:
For the present, the PI should be changed to identify the target groups as students.
In order to more fully represent the subgoal, which is not focused exclusively on students, we
recom mend the future devel opment of progress indicators that address the recruitment and
retention of traditionally d isenfranchised groups amon g faculty and staff.

2.3.1 Satisfaction witb Decision Support System
Improving governance and decisi on making is a broad and important goal. We are
recommending an additiona l PI (see 2.3.2 below).
A quality decision support system is increasingly important for effective governance. However,
the number of times users access a system may not indicate the qual ity of the system, and many
accesses may not necessarily improve decision making. Indeed, di fficulty in use or incomplete
data could result in more frequent accessing, as might more frequent requests for trivial
information. Further, accessing "to meet your quota" will lead to an unnecessary load on the
system. The question may be better posed as whether decision makers - incl ud ing such
constituencies as faculty or staff, as well as administrators - are satisfied with their decisi on
support system, i.e., can one access the information one needs when one needs it with relative
ease. High satisfaction will lead to appropriate use.

Recommendation:
Develop a set of survey items that measures user satisfact ion with the decision support system.
Items should a lso cal! for suggestions on improvement (for Continous Quality Improvement
purposes).

PI:
Nov. 98
Nov. 99
and so on

Satisfaction with Decision Support System
Deve[ op item s for assessing faculty and staff satisfaction
Increase satisfaction score 5%

2.3.2 Develop a University Representative Council (Proposed new PI)
T here is need for a cross-campus body whose pu rp~se is to increase comm unication and
co[laborati on among the various constituencies of the Univ ersity com mun ity - students, faculty,
and staff. Thi s council should not constitute an additional layer appended to the existing h ierarchy
thro ugh which the affairs of any current governance group must pass. Rather, it will address
matters that transcend the purv iew of particular campus groups.
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.
Baseline:

Nov '97:
Nov '98:
N ov '99:
N ov 2000:
Nov 2001:

Groups exist to represent faculty, academic department heads, P& S, and
Supervisory and Confidential employees.
No groups exist to represent merit employees or non-academic department heads
No group exists to represent everyone.
Not Applicable
Develop method of elected representation for merit employees and for non
academic department heads for the strategic plan process
Develop a staff governance group for P&S, meri t and non-academic department
heads
Develop policies and procedures for the Representative Council
Constituent groups elect the first Council

2.4.1 Satisfaction with Opportunities for Personal Well ness
Counting uses of the We ll ness Center is quite controversial for many reasons. Further, the subgoal
to which this PI is attached refers to opportunities for well being.
If one did wish to measure wellness through use offacilities an d programs, there are additional
indicators that may go directly to the point. Some of the followin g would be expected to rise,
while other would go down with improved wellness. # of Wellness program offerings; # of users
of the Wellness Resource Lab; # of users of the Wcllness Center; # of Counseling Center program
offerings; # of users of the Counseling Center programs; # of HRS program offerings; # of users of
HRS programs; # of people helped in the tobacco/alcoho l/d rug abuse programs; # of sick days;
turnover rates; Blue Cross/Blue Shield claims.
However, the committee believes that even these are problematic. Our strong preference is to stick
with the Plan and develop indicators of satisfaction with opportunities .

Recommendation:
Add items to a university survey* that taps into constituents satisfaction with opportunities to
improve their we ll being. Improve satisfaction 5% each year.

3.1

Enhance Quality and Productivity of Faculty and Staff
Use actual wording fro m the strategic plan - "Enhance Quality and Productivity of Faculty and
Staff' rather th an, "Enhance personal productivity," to more accurately represent the strategy and
yearly measures.
Leave 3.1. 1a as is .

3.1.1 bi Number of Hours of Professional Development (leave as is)
3.1.1b2 Number lor %] of Employees using Professional Development Opportunities
Recommendation:
Add a variable to indicate the number of staff participants to avoid simply increasing the time for
the same individuals .
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Baseline:
Not available .
Nov '97:
Not available.
Establish baseline and set goals.
Nov '98:
Nov '99:
Evaluate results and set subsequent goals to work toward 95% participation.
Nov 2000:
Determined in Nov '99.
Nov 2001:
Determined in Nov '99.
N ote: Baseline must be established and the list of professional development opportunities
developed to include such th ings as HRS training, ITS training, Library training, vendor training,
conferences. HRS should collect this information as part of the monthly absence reporti ng
requirements.

3.2.1

Reengineer Purchasing Processes
The UNI Purchasing office sends many reports to the Board of Regents which discuss the
optimization of the acquisition of university resources .
Foundation funds, as lIsed for the basis for the PI 3.2.1 ., should not be util ized as the sole measure
of optimizing the acquisition of univers ity resources since regular state appropriations, and not
found ation funds, are used for most of the regu lar university purchasing efforts.
The committee recommends, therefore, the present PI 3.2.1 be renumbered as Pi 3.2.2 for this
strategy and a new PI 3.2. 1 be added .

Recommendation
New PI3.2 .1

PI:
Baseline:
N ov . 97

Nov . 98
Nov. 99
Nov . 2000
Nov . 2 001

Reengineer Purchasing Processes
Current Purchasing processes
Nov . 96 - Begin quality service assessment of purchasing services available to the
campus. Nov. 97 - Used assessment infonnation to set objectives and to establish
benchmarks for future service quality
Continue implementing new processes and evaluating processes and objectives
Same as 1998
Evaluate quality of service
Continue the evaluation

3.2.2 Dollars Transferred Annually From the Foundation to the University
Foundation funds should not be used as the sole measure of optimizing the acquisition of
university resources since regular state appropriations, and not foundation funds, are used fo r most
of the regu lar university purchasing efforts. Additional indicators m..i.gh! be called for.

Recommendation
Renum ber PI 3.2. J to PI 3.2.2
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3.3.1 Building Repair Fund
There is another method of calcu lating the appropriate size of the building repair fund. The
Association of Physical Plant Administrators (APPA) includes in their fac il ities management
manual the idea of total budget allocations for routine maintenance and capital renewal as 2 to 4
percent o f the aggregate current replacement value. This incl udes .5 to 2.5 percent for
ma intenance and 1.5 to 2 percent for capital renewal.
Many people stated that the baseline and proposed percentages see m quite low in the PI chart.
Additionally, it seems that maintenance (repair) and capital renewal should be separate items in
order to show increases (decreases) in both of these dist inct areas .

Recommendation:
We recommend th is PI be s pl it into: a) mai ntenance (repair) and b) cap ital renewal. We cannot
recommend what the percentages shollid be, but we recommend and strongly encourage the
percentages be more aggressive than presently stated .

3.3.la Building repair fund as percent of aggregate current replacement value. N ote the w ord
change from "asset" to "replacement" value to correspond with the defi nition given to us
in o ur materials.

3.3.1b C apital renewal fu nds as percent of aggregate current replacement value.
Basel ine :
Nov '97:

a) %% of aggregate current replacement value
b) %% of aggregate current replacement value
a) %% of aggregate current replacement value
b) %% of aggregate current replacement value

And so on

3.3.2 C rime Prevention Through Environmental Design: Phase I (Prop osed new PI)
U niversity personnel have expressed a concern about security in buildings and labs on campus .
Additionally, the inabi lity to control lost, loaned, or unaccounted for keys is a concern. Crime
Prevention through Environm ntal Design is a broad concept. The comm ittee is propo sing a
keyless locking system as an ind icator of improved utilization (stewardship) of resources. Personal
safety w ill also result from other environmental design changes in the future . This indicator also
reflect Goal 2.4.1 of the Strategic Plan.

Recommendation:
PI :
Baseline :
Nov '97 :
Nov '98:
Nov '99 :

Crime Prevent ion through Environmental Design : Phase [-- Keyless Locking
System
Key locking system with limited security capabilit ies for buildi ngs
$58,000 lost through thefts 1992- 12/97
Not applicable
Evaluate history and im pact of losses; evaluate systems and vendors; select
system; request fun ds
Pi lot keyless system in 3 unm onitored computer labs in Redeker, Maucker Union
and Towers
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N ov 2000:
Nov 2001:

Pilot keyless system in at least 3 bu ild ings on campus
Add keyless system in at least 3 more buildings on campus

3.4.1 Enhancing Transactional Software
The wording "Currency of transactional software" doesn't appear to represent the yearly measures
for this PL The yearly measures constitute upgradi ng, enhancing or purchasing new software,
rather than keeping the transactional software current. The group suggests a change in wording.

Recommendation:
Change the wording for the PI to read "Enhancing transactional software."

4.1.1 Number of Targeted Constituents Reached as the Result of Communications Initiatives
The committee received many, many comments about this PI under its original title "Survey of
Key Popu lations." A survey would be an appropriate method, but Al umni first time g iving is not
appropriate as the only measure of progress in enhancing "the awareness and image of the
University." rt cou ld be one of several measures for the PI.

Recommendation:
Replace current PI with:
PI:
Baseline:
Nov 1997:
Nov 1998:
Nov 1999:
Nov 2000:
N ov 2001:

Number of targeted constituen ts reached as the result of communications
initiatives
Survey from Summer, 1997
NA
Evaluate survey results and develop/modify communications plan; determine %
that will be needed for a yearly increase in awareness & understanding
Imp lement plans to increase number of targeted constituents reached by
co mmun ications initiative
Continue evaluation and implementation of plans
Continue eval uation and implementation of plans

4.2.1 Off-campus Communities Served by UNI
The original PI for th is strategy ( ffecti ve in-state networks) appears better su ited to Strategy 4.3.
We recommend this PI as an indicator of the goal of pursuing and strengthening mutually
beneficial relationships w ith external constituencies.

Recommendation:
PI:
Baseline:
Nov '97:
Nov '98 :

O ff-campus communjties served by UNT
Num ber of Off-campu s communities presently served by UNl

NA
Establish baseline and set goals
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Nov'99:
Each year

Increase by 2%

NOTE: Baseline must be established and the list of off-campus communities developed to include
such programs as Continuing Education offerings, International programs, urban education
offerings, Institute for Decision Making, Strategic Marketing Service, Iowa Waste Reduction
Center, Metal Casting Center, Applied Plastics Technology Center, Ag Based Industria l Lubricant,
Reuse and Recycling Transfer Center, Small Business Development Center, Iowa Educational
Technology Training Institute, playground safety program, Regents' Center for Early Childhood
Development Center, Center for the Study of Adolescence, Center for Social and Behavioral
Research, Roy Eblen Speech and Hearing Clinic, the Public Policy Program, musical and
theatrical events and many others.

4.3.1 Effective In-State Networks
The original PI for 4.3.1 ($ transferred from the foundation) may not be adequate to cover the
breadth intended in the strategy "Build Case for Support," which is an abbreviated version of the
subgoa\ "Focus on the value of a UN! education in buil ding a compelling case for support." The
PI indicated for 4.2.1 (effective state networks) seems more appropriate for to 4.3. 1.

Recommendation:
Use the original PI des ribed for 4.2. 1 (Effective in-state networks) as a replacement Pl for 4.3 .1.

--
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APPENDIX A -

REpORT ON CONSULTATION

Background
On September 25 1997, President Koob charged the Reconciliation Com mittee with del ivering, by the end
of the semester (if it was to be most useful), a review and recommendations regarding a draft matrix of
Performance Ind icators. He asked whether the existing indicators were ones the university community
would be happy with for thi s year. The Cabinet woul d consider suggestions for changes. In particu lar,
the President expressed interest in knowing which were acceptab le and which were controversial.
The Committee agreed to onsult broadly. However, we determined that distribut ing the draft matrix a lone
would not provide sufficient background for an effective university-wide dialogue . To facilitate a more
informed conversation, we developed a "Briefing Report On Performance Indicators at the Univers ity of
Northern Iowa" (See Append ix B). This report was posted on the world wide web, but accessible only to
individuals accessing the web from a UN) domain. Committee members' names were hot-linked to
provide an easy mechanism for offering comments . All faculty, taff and administrators were sent an e
mail message advising them of the Report's location and soliciting input directly to the Committee or
through various representative groups. A log-in message alerted all students to the availability ofthe
report and similarly advised them of the opportuni ty to provide in put. To assure dialogue, five hundred
hard copies of the Briefi ng Report were distributed to constituent group representatives (e.g., facu lty ,
se nators, student government representatives, department heads, staff) . In sum, we believe all members of
the campus com m unity had ample opportunities to view the Briefing Repo rt and the draft matrix and to
con tribute comments and suggestions directly to the Committee or through any nu mber of representatives 
- though clearly the time frame was rather narrow.
The response was qu ite good. [n some instances, members of the Committee met with constituent groups
and reported back verbally or in written foml . In other instances, constituent groups preferred to meet
independently and forward their report to the Committee. In addition, numerOllS individuals commented
through e-mail or hard copy. We were privileged to even receive a thoughtfu l response from President
Maucker, suggesting that our strategy had indeed been successful in reachi ng broadly into the University
comm unity. If one of the goals, or at least a latent function, of th is exercise is to engage the campus
commu nity in a critical review of the strategic plan in terms of how we mi ght think about examining our
progress on its implementation, then this goal has certainl y been achieved.
The matrix was discussed in general. In terms of the matrix, it was determi ned that % increases refer to
increase over base rather than componded.
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APPENDIX B - BRIEFING REPORT

Briefing Report on Performance Indicators at the University of Northern Iowa
Prepared by the Reconciliation Committee

Oc tober 24,1997

- -- ..• ::---:-~..I_- 
Overview
To facilitate dial ogue abollt the University's Performance Ind icators, we have prepared this short briefing
re port by drawing together relevent materia l from ex isting sources or by reconstructing the history as
reported to us.
The Committee 's Charge: President Koob charge d the Reco nciliation Comm ittee with rev iewing and
comment ing on a draft matrix o f indicators that wi ll be used· to assess the institution 's progress in meeting
the goal s of the Uni versity's Strategic Plan. To be usefu l to Presiden t Koob in reporting to the Board of
Regen ts, the Committee 's report must be completed by the conc lusio n of the fall semeste r.
Our goal, there fore, in a very abbrev iated time frame, is to identify whi ch Performance Indicators are
controvers ial and w hich are not and to suggest additions, deletions and modification s along with some
rat iona le for these suggestio ns. We ask the question: are these the Performance Indicators we are happy
with for this year?
Constraints on the Prescnt Process:
•
Pe rformance Indicators are a mandate of the Board of Regents and are the mo de by wh ich
accountab ility will be measured.
•

The Boarel has mandated a minimum of one Performance Ind icator per subgoal.

•

To be usefu l to Pres ident Koob, a report should be comp leted by Dece mber IS , 1997.

•

Changes to the Strategic Plan per se will take place later as as part of the cyc le established for its
review.

•

Once an initial set of Performance Ind icators have been adopted, proposals for revis ion wi ll foll ow
the same annua l process outlined for revis ion of the Un ive rsity Strategic Plan.

Purpose of Performance Indicators: After estab lishing a Univers ity' S Strategic Planning Goals and
Su bgoal s, questions can be asked about whether the instirution is accomplish ing the goals set forth in the
plan. The re are at least two ways to do this: a) a post ~ report on what has been accomp lished on any or
all goals Q! b) the determi nation, in advance, of a specific set of agreed upo n ind icators of performance. In
the latter case, there is im plicit agreement that these form the basis fo r judgement of performance.
In the present scenar io, the University is identifyin g a small number of Perfonnance Ind icators. The goal
is to exam ine accomplishment on these indicators in particu lar wh ile clearly understanding that there are
many and diverse achievements across a range of goals foun d within the University's Plan or the plans of

other units.
T ypes of Performance Indicators : Perfonnance Indicators appear to fall into two mai n types: a)
measures of increase or decrease on a single variable or set of variab les, and b) completion of stages in a
process. In the fonner category the expected changes are often in cremental and continuous . Indicators can
measure either qua lity or quantity. Modest changes, over time, suggest conti nuous improvement.
. Brief History of Performance Indicators at UNl: During January of 1997, P res iden t Koob convened a
gro up of campus leaders -- stude nts, fac ulty, staff and admin istrators. The group discussed and processed
Performance "measures" for each of the goals and subgoals of the Strategic P lan. The day follo wing th is
meeting, a lengthy list of suggested indicators were distributed bye-mail. ·Each part icipant had the
op portunity to vote for a number of indicators; The votes were tallied by the President. Pres ident Koob
decided to include in h is fmallist all indicators that had received 15 votes or mo re. Ten Performance
Ind icators were se lected and presented to the Board of Regen ts . The Regen ts, howe ve r, insisted that there
be a minimum of one PI for eac h su bgoal in the Univers ity' S Strategic P lan. Four add itiona l subgoals
were, the refore, added. These are the fou rteen PI's fo und in the matrix below and whic h are the subj ect of
the present discussions.
T he Cabinet, workin g with their respective deans and directors, developed a series of "measures" for the
14 PIs. The Academ ic A ffairs Council developed a set of operational definitions (found be low) for seven
of the P I' s. In at least one case (experiential learning), the University definition was based on common
as pects o f College defi nitio ns and may not follow exactly the defin itions or practices used in prev ious
ye ars .

UN! Strategic Plan Goal' and Subgoals (Strategies)
The fo llowing are the fo ur Goals and fou rteen Subgoals developed during the UNI strategic planning
process. The numberi.ng system used fo r these and the Perfonnance Ind icators is the system mandated by
the Board of Regents.

SubgoaJ (Strategy)

Goal
1. Intellectual

I.l

Provide curricula and related learning activities tbat generate intellectual
vitality in all University offerings

1.2

Sustain and reward teaching and scho larship

1.3

Extend University expertise to serve the needs ofIowa and beyond, as
resources become available

2. 1

Promote a sense of ide tity and a cu lture of co llegiality, professionalism,
and mutua l respect

2.2

Create and nurture a d iverse community with in the Unive rsi ty

2.3

Improve University governance and dec is ion making

2.4

Ensure that all members of the UNI com mun ity have the opportun ity to
enhance thei r well-being

3.1

Enhance the qua lity and productivity of UN! faculty and staff

V itality

2. Commun ity

-.J . Resources
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4. External
Relations

3.2

Optimize the acqu isition and utilization of U nivers ity resources

3.3

Provide a physical environme nt which supports the activities of the
University

3.4

Ensure that useful information is eas ily accessible, acc urate , and wide ly
shared

4.1

Create a coordinated, comprehensive, and consistent comm unications effort
that enhances the awareness and image of the Universi ty

,

4.2

Pursue and strengthen m utua lly beneficial relationships with externa l
constituenc ies

4.3

Focus on the value of a 'UNI ed ucation in bui ldtng a compelling case fo r
public and private support

Operational Definitions of Performance Indicators
A provisional set 0/ operational defi nitions have been established Som e were drafted by the Academic
Affairs CO Zlncil and discussed by the Cab inet, while others were drafted by other members a/ th e Cabinet
or their representatives. Following each o/the definitions below, we have ascribed primary aUlh orship
and review.
1.1.1

Program of Study

The Program o f Study Initiative is a planning mechanism intended to match Un iversity resources with the
academic needs of students. To this end, the Program of Study In itiative wi ll include: 1) developing an
indiv idual Program of Study for each student, 2) ascertaining student academic needs and preferences, 3)
opt im iZing the allocation of University resources to meet academ ic needs. When implemented, this
initiative will minim ize student investment ofttme and tuition, assist students ill staying on track for
successful completion of their degree, and allow the University to make informed decisions on resource
allocations. (Academic Affairs Co unciVCabillet)

1.1.2

E xperiential Learning

Expe rient ial Learning allows the student the opportunity to engage a real-world env ironment and to think
about, interact with, and leam fro m th at environment. To that end, these exper iences provide a transition
betwee n the academic and the professional, persona l, andlor social worlds .
Any defi nition of Experiential Learn ing shou ld be carefully interpreted withill the fra me of the unique
characteris tics of the disciplines in the vari ous academic un its of the University. It is, therefore, highly
rec om mended that each Experientia l Learn ing opportunity be justified, in writing, by the unit offering that
opportun ity.
Expe riential Leaming should invo lve act ive partic ipation of the student in the planning, development, and
execut ion of learn ing activ ities and shou ld be shaped by the problems and pressures arising fro m real
world situ ations. While most such experiences will occur outside of the traditional classroom
e nvironment, within classroom experiences which s imulate or incorporate real-wor ld situations would also
be appro priate. Further, such experiences should be associated with credit-bearing academic activ ities.
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Measure ment should be in the form of simple head-counts of numbers of studen ts in courses wh ich contain
experient ial learning opportu ni ties. (Academic Affairs Council/Cabinet)

1.1.3 Students' satisfaction with library and network resources to meet program of student
requirements
A satisfaction survey has been developed to be administered annually in conjunction with cou rse
registration. Indices have been created to address the follow ing dimensions:
In form ation Technology
a.
Satisfa ction with education/trainin g
b.
Satisfaction with hardware/software
Library
a.
Satisfaction with services
b.
Satisfaction with resources

1.1.4

Qualities of an Educated Person

The qualities expected of students who graduate from the University of N orth em Iowa are explicated in th e
doc ument "Target Qual ities fo r UN! Graduates" (May 30, 1997 and as revised thereafter).
Graduates will be ab le to integrate knowledge, skills, and values into a ho listic, comprehensive perspective
that gui des conduct and ins pires inqu iry in meaningfu l ways thro ughout their lifetime. Knowledge, skills,
and values are each defmed by a set of complex constructs that prov ide a focus for relevant curricular and
co-c urricular developments.
Performance shall be indicated by success in comp leting each of a series of stages lead ing to app ropriate
curricu lar and co-curricular change. (Academic Affairs Council/Cabinet)

1.2.1

Faculty Portfolio

A facul ty portfolio is a fac ulty member's assigned responsibility and the documentation (file materials) of
the accomplishments of these responsib ilities. The "standard" portfolio in ludes teaching, research, and
service activities as specified by the department and approved by the dean. (Academic Affairs
Cou nci l/Cabinet)

1.3.1

Availability of Off-Campus Courses

D istance Education at the University of North em Iowa will include all educationally sponsored cred it or
non-credit programs conducted away from the centra l campus and wi ll be administered throu gh, or wi th
the cooperation of, the Divis ion of Continuing Education and Special Programs. (Academic Affairs
Counci l/Cab inet)
2.1.1

Campus Climate Survey

A cam pus cli mate survey will be administered during the 1997· 1998 academ ic yeaer to gain a measure of
the current cam pus climate.

2.2.1

Retention of Protected Groups

Mem bers of protected groups wi ll be retained at the same level as nonprotected groups.
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2.3.1

Use of Decision Support System

An elec tronic decision support system (DSS) is a combination of software, hardware, data, development,
and executive training. It will be built around the intu itive interface pro vided through standard web
browse rs such as Netscape wh ich wil l require only modest computing skills on the part of decision makers.
In fact, training will emphasize more the analytical use of the syste m and how to make better use o f new ly
availabl e electronic information to improve decision making, rather than on th e techn ical use of the DSS.
Th rough use of data warehouse, the DSS will include the co llection and maintenance by various
adminis trative offices of continually evol ving data re levant to decision makers regard less of source,
structure, locat io n, or platform. Software wi ll provide a variety of options for easily investigatin g and
analyzing available information inc luding ad hoc reporting, graphics, and drill down/across viewi ng
capabi li ties. The system will be developed in small modules which will prov ide decision makers with
in creasi ng decision support information as the system evolves.
The DSS will permit university decis ion makers to access, create, del iver, and analyze e lectronic
in formation. Improved deicision making should result, especially with the abil ity to better understand the
cu rrent and projected status of the institution (using i temal and external benchmarks), as we ll as to
identify problems before they arise and model various solutions in "what-if ' scenarios.
Wh ile the system will be available to all UN! facu lty, students and interes ted external consituents, progress
wi ll be measured by the percentage of UNI decision makers who make use o f the system. Decision makers
are defined as members of the cabinet and their associates, deans and their associates, directors, faculty
leaders, and departme nt heads. The goal over fi ve years is [ 0 have 90% of all decisio n makers using the
system on a "regu lar basis" (defined as at least 12 accesses per semester). The fol lo wing are the goals for
each year: 40% by year one; 55 % by year two; 70% by year three; 80% by year four; and 90% by year fi ve.

2.4.1

Personal Welloess

The number of users of the WellnesslRecreation Center based on a third week of classes count.

3.1.1

Professional Development Opportunities for F aculty

Professional Develop ment Opportunities are those ways in which the U nivers ity ass ists faculty to deve lop
scho lars, artists, teachers, and persons who serve their profession and academic community. Professional
Development Opportunities provided for fac ulty include: 1) summer fellowships, 2) professional
development leaves, 3) project grants provided by the Graduate College, 4) publication support grants
provided by the Graduate Co llege, 5) fac ulty travel grants provided by the Graduate College, 6) trave l
grants pro vided by colleges and departments, 7) Distinguished Scho lar Award, 8) Faculty Techno logy
Eq uipment Grant provided by the Offic e of the Provost, 9) internatio nal scho lastic experiences provided by
the O ffi ce of Inte rnational Programs, 10) gran t writing assistance provided by the Graduate College and
Uni vers ity Advancement. (Academic Affairs CounciVCabinet)

3.2.1

Foundation Support of University

Dollar amo unt transferred an nually from the UNI Foundation to the University
3.3.1

Size of building repair budget as a percent of the asset ( replacement) value

Th is fig ure is derived by mUltip lyi ng the square fo otage by the estimated construction cost/square foot
based on buildi ng type. Eac h yea r a cost inflation factor is ap plied.
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3.4.1 Availability of current transactional software for all processes as follows:

Student Serv ices:
Student Permanent Records
Degree Aud it
Student B tHing
Scheduling
Adm issions
Academic Affairs
Housing (room assignme nts, billing)
Student Field Experience
Placement and Career Services
Cost of Instruction
Financial Aid
Direc t Lending
Scholars hip Tracking
Financial Services :
General Ledger
Accounts Receivable
Accounts Payable
Check Writing
Purchasing
Quote System
Inventory
Telephone Billing
Mail Billing
Budget Development
Payroll
Effort Reportin g (grants and contracts)
Planning and Human Services
Human Resources
Te lephone Directory
Affirmative Action
Alu mni Relations
Development
Prospect
Ath letics
Return of Contr.
Fac ilities Planning/Space
Physical Plant
Ticketing
Data Access
AccessUNI
Decision Support
4.1. 1

Survey results from key populations: general public, legislators, decision leaders, and
alumni

4.2.1

Development of effective in-state networks

4.3.1

Dollar amount transferred annually from the UNI Foundation to tbe university
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Perfor\

Strategy
Goal
1. Intellectual /1.1 Provide curricula
and related
Vitality
_,e ~ o erj eru;es

I

/,.,.1

Performance
Indicator/target
Baselin e
Availability of required INo program of study
courses

formal learning
111 2 #exps.
outside
- -

---~

.

,ce Indicators
10/20/97

Nov. 1997
Software creatiOn
under way

._-

Nov. 1998
Pilot registration

Nov. 1999
All freshmen offered
plans

Increase 2%

Increase 2%

-  -.

9,698 enrollments in
experiential learning

Increase 2%

classrpom . _
1.1 .3 i Student satisfaction.

n/a - ITS / Library

train/res . = 2 96/3~ ;-  rncrease ea'ch 2"1~ ' ~ncreaseeaCh i

1. 1.4 IQua lities of an
Educated Person

Initial draft available
for ca mpus

~~~i~~a:lJ~:

Identffied areas for
improveme nt

"l; "

Nov 2000
All fresh. and sopl1.
offe red plans

- -- -

tncrease 2%

Nov. 2001

I~ II freSh ., soph. &
,jrs. offerred plans

1--"- _. .
In cre ase 2%

Increas e each 2%

Increase each 2°,.

Prop osals for cha nges- Proposals at upper Ie-ve l - Implementalio
- n- 
campus revi ew
begun

aiSQJss.lofl _ __
1.2 ISustain and

1.2.1- ' Faculty portfO liOS

Current j ob

Port folios defined for
each facu lty member

1.3.1 IAvailabilit!

IDep artment
College expectations boftware visu al
expectations de fined defined
management tool
Increase 5%

I ncre ase-2°/~ .

Increase 2%
Increase 3%

Increase 5%

Increase 5%

IIncrease 2%

. jln7rEiase2% -

Increase 3%

Increase 3%

Repo rfCo m ~

to expectations
Increa se 5%

r.-- .---.-
Increase 2%
Increase 3%

lincrease by CPI+ 2%10 Increase by CPI+2% increase by CP I+2% to increase by CP1+2% to a increase by CPI+2%
a limit of 6%
to a limit of 6%
a limit of 6%
limit of 6%
to a limit of 6%
- - - 1-=-0.5% of assets
10.5% of assets

constituent
relationships
4 3 IBuild ca~e-for
SU12QQJ1

networks
4.3.1 ISame as 3.2.1

---"1 - - -. - .

10.5% of ass ets

development

.. - - - -+--

--

-+0.50;0 of as sets

developm ent

.'. - - --+------- - ---I

